
Terms of Reference for

Fundraising Sub-committee

1. Title of Sub-committee

AATEIM Fundraising Sub-committee

2. Purpose of Sub-committee

The purpose of the Fundraising Sub-committee (“the Sub=committee”) is to assist
AATEIM to plan, coordinate and implement all fundraising and resource
mobilisation activities to supplement the Association’s revenue stream. Overall,
the Sub-committee recommends to the Executive Committee ways and means
finance projects and programmes to support SALCC and students.

3. Membership

(a) In establishing the membership of the Sub-committee, the Executive
Committee shall have regard to experience and expertise; demonstrated
willingness to work in a constructive and collegial manner with the
Sub-committee members and with the wider AATEIM community; and where
practicable, avoidance of conflict(s) of interest;

(b) The desired skills of the Sub-committee members are:

▪ knowledge and experience of fundraising and sponsorship, including
making applications for grants;

▪ stakeholder relationships and connections;

▪ experience requesting and seeking funding from Government agencies and
private companies;

▪ ability to communicate and form good relationships with stakeholders.

(c) Alumni (members and non-members) and friends of AATEIM can volunteer to
be members and membership is approved by the Executive Committee;

(d) The Sub-committee is led by the Vice President.

4. Responsibilities

(a) Develop AATEIM’s fundraising and resource mobilisation strategy;

(b) Implement, monitor and evaluate the strategy once it is adopted;



(c) Review and make recommendations for Executive Committee’s approval on
strategies for achieving fundraising objectives, and advise the Committee on
fundraising matters;

(d) Help solicit corporate and individual sponsors and donors;

(e) Identify and maintain a list of existing and potential sponsors and donors;

(f) Assist the Executive Committee and anyone authorised by the Committee to
manage interaction with sponsors and donors;

(g) Prepare and recommend a calendar of all fundraising activities;

(h) Collaborate and coordinate with the Public Relations Officer to promote and
advertise events and initiatives;

(i) Ensure all reporting activities and documentation are completed and returned
to the sponsors and donors as required and within the stipulated time frame;

(j) Ensure money is accounted for, and finance report on fundraising events and
initiatives is given to the Treasurer;

5. Meetings and Reporting

The Fundraising sub-committee will meet at least four times per year, but may meet
more regularly at the discretion of the Chair.

(a) All meetings will be chaired by the Vice President

(b) Meetings will be held virtually;

(c) Meeting agendas and minutes will be provided by the VP;

(d) An overview/report of each Sub-committee meeting is presented at the
Executive Committee meetings;

(e) A report of the Sub-committee’s activities is presented to the AGM.

6. Term

(a) All members of the Sub-committee shall continue in office until otherwise
determined by the Executive Committee, or until the member resigns,
whichever comes first;

(b) All changes to the membership of the Sub-committee, including resignations,
shall be notified to the Executive Committee, and recorded in the minutes of
the appropriate Executive Committee meeting.
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