
Terms of Reference for

Promotions & Marketing Sub-committee

1. Title of Sub-committee

AATEIM Promotions and Marketing Sub-committee

2. Purpose of Sub-committee

The purpose of the Promotions & Marketing Sub-committee (“the Sub-committee”) is
to spread knowledge about AATEIM and its activities with an aim to increase
public awareness and generate interest in the organization. The Sub-committee’s
goal is to inspire others to become members of AATEIM and/or donate to the
organization, in addition to giving of their time, expertise and resources to improve
the quality of life of students, faculty and staff at SALCC.

3. Membership

(a) In establishing the membership of the Sub-committee, the Executive
Committee shall have regard to experience and expertise; demonstrated
willingness to work in a constructive and collegial manner with the
Sub-committee members and with the wider AATEIM community; and where
practicable, avoidance of conflict(s) of interest;

(b) The desired skills of the Sub-committee members are:

▪ The ability to plan promotional campaigns like competitions, giveaways,
events, the selling of promotional materials, etc.

▪ The ability to plan advertising campaigns, including connecting with the
media through television, radio, print, and online media.

▪ Technological skills and experience in website management and social
media.

▪ Exemplary communication skills with the ability to communicate with a
variety of persons.

▪ Good verbal/written communication skills



▪ Creativity: the ability to think of new and exciting ideas that would appeal
to the general public.

(c) Alumni (members and non-members) and friends of AATEIM can volunteer to
be members and membership is approved by the Executive Committee;

(d) The Sub-committee is led by the Public Relations Officer.

4. Responsibilities

(a) Liaise closely with the membership sub-committee to identify the push and
pull factors related to alumni interest and willingness to join the Association.
Develop a marketing strategy based on the results of the survey.

(b) Make recommendations for marketing materials and promotional pieces
based on the strategic plan.

(c) Develop and execute detailed plans for promotions.

(d) Assess potential advertising options and create advertising campaigns for
television, print, radio, online media, website and social media.

(e) Develop social media strategies and use the social media sites to inform the
public or the work of  AATEIM in order to encourage others to want to “give
back”.

(f) Present social media analytics to help gauge how well AATEIM is doing.

(g) Manage the website.

(h) Coordinate with the media to disseminate advertising.

(i) Communicate with strong and powerful organizations or key public figures,
securing their cooperation, support and action, to further the goals of the
Sub-Committee.

(j) Confer with members of the public to obtain marketing ideas.

(k) Coordinate special events or programs

(l) Review and make recommendations for Executive Committee’s approval on
strategies for achieving promotion and marketing objectives, and advise the
Committee on matters dealing with promotion and marketing.

(m)Prepare and recommend a calendar for all promotion and marketing
plans/activities.

(n) Collaborate and coordinate with the Vice President and the Fundraising
Sub-Committee.

(o) Conduct routine assessments of activities/ outputs against outcomes in order
to identify effectiveness of the marketing strategy.
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5. Meetings and Reporting

The Promotions and Marketing sub-committee will meet at least six times per year
but may meet more regularly at the discretion of the Chair.

(a) All meetings will be chaired by the Public Relations Officer.

(b) Meetings will be held virtually.

(c) Meeting agendas provided by the PRO and minutes will be approved and
finalized  by the PRO.

(d) An overview/report of each Sub-committee meeting will be presented at the
Executive Committee meetings.

(e) A report of the Sub-committee’s activities will be presented to the AGM.

6. Term

(a) All members of the Sub-committee shall continue in office until otherwise
determined by the Executive Committee, or until the member resigns,
whichever comes first.

(b) All changes to the membership of the Sub-committee, including resignations,
shall be notified to the Executive Committee, and recorded in the minutes of
the appropriate Executive Committee (AGM ??) meeting.
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